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Practitioner Level Workshop

A workshop for manufacturing managers, team leaders and change agents that
want to deliver year on year improvement in performance in a multi shift, multi
functional manufacturing environment.

You've done the training, got the basics of Lean and/or Six Sigma in place and had
some successes so what next? Just as passing your driving test doesn’t equip you
for competing in formula one. Achieving top class continuous improvement results
depends on knowing how to build on current capabilities and break through to the
next level of capability.

Learn how to take your improvement process to the next level, develop your
organisations self directing team capability and map out your organisations
road  map to year on year Improvement In  performance

DAK Consulting,
Chiltern House, 45 Station Road, Henley on Thames, RG9 1AT, UK
Telephone: +44 (0)1491 845504, email: info@dakconsulting.co.uk
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Booking Details

Delivering the Lean Transformation Workshop

Location  Reading, Berkshire

Cost: £950 per delegate plus VAT includes all course
materials refreshments, and lunch on all 3 days.
Accommodation can be arranged at an additional cost.

Why attend the Workshop

Organisations that develop the capability to deliver year on year improvement
in performance pass through similar phases or tipping points on the way.
Those that make the fastest progress are able to anticipate the organisational
and behavioural changes needed to progress through each phase well in
advance.

Just as passing your driving test doesn’t equip you for competing in formula
one. Achieving top class continuous improvement results depends on
knowing how to build on current capabilities and break through to the next
level of capability.

The workshop content is designed to help you identify where your
organisation is on the manufacturing transformation road map and how to
progress to the next level. This workshop uses simulation and case studies to
help participants to identify and develop tactics to accelerate progress
through the manufacturing transformation change milestones.

Workshop Agenda

Engaging the Organisation
Carry out a diagnostic review to define your organisations improvement
treasure map, improvement potential, priorities and tactics for improvement.

Understand the different messages needed to engage senior, middle and
front line personnel with a common improvement agenda.

Define improvement accountabilities for the 12 key roles need to mobilise
improvement activities, hold the gains and accelerate idea deployment in a
multi shift, multi function manufacturing organisation.

Changing the shop floor reality

Understand how to set and raise standards to improve flow, productivity,
assure consistent practices and delegate tasks to free up management and
specialist time.

Learn how to design the route map to high performance teamwork for your

team, function or organisation. Develop tactics to overcome limiting
behaviours and reinforce new ways of working.
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Understand how to apply facilitation, coaching and mentoring tool sets to
secure lasting change and align short and long term manufacturing
improvement agendas.

Developing Capability
Learn how to extend the focus of continuous improvement from the shop
floor to all personnel including support functions.

Use visual thinking tools to tap into the power of cross functional innovation
and produce collaborative value added networks and closer integration.

Reinforcing Change

Understand how to use audit/coaching tools to progress from policing
conformance towards self managed teamwork and how to increase the return
on investment from training.

Gain an insight into the frameworks and processes used by leading
organisations to assess organisational improvement status and forward
development milestones.

Action Planning

The final session of day 3 will include activities to help delegates develop their
own implementation programmes and

Workshop Leader
The workshop will be led by
Dennis McCarthy.

Dennis has supported
Continuous improvement
programmes ranging in size
from small single site
applications to company wide
multi site transformation
programmes in Europe, USA,
India and China. This has
included support for well
respected and award winning
companies such as 3M, Ford,
General Motors, GE, RHM and
Dow Corning.

Recently he co authored his
second book “Lean TPM a
blueprint for change”, with Nick Rich of Cardiff University Business School.
Published by Butterworth Heinemann, sets out how the combination of Lean
and TPM has been used as the delivery mechanism for winning manufacturing
strategies.
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Workshop Fees: £950 +£166.25 VAT

Deliver the Lean Transformation (£1116.50)

3rd delegates 15% discount
Date/Venue
23-25_ March 201_0 Workshop fees include notes, coffee/tea
Reading, Berkshire, and Lunches during the 3 days.
UK

Accommodation available at additional
cost (Discount not applicable)

Timing

9.00 to 17.00 Day 1 Full payment is required before places
8.30 to 17.00 Day 2 can be reserved. Cancellation charges
8.30 to 16.00 Day 3 apply.

We regret that bookings cannot be
accepted from consultants

Complete and return this booking form to Name
DAK Consulting, Chiltern House, Position
45 Station Road, Henley on Thames,
RG9 1AT Company
Or contact Nadine Widdows on
Tel: +44(0)1491 845504 Address
Nadine.widdows@dakconsulting.co.uk
Payment can be made by:

g 1. attaching a chequ)é made payable to Post Code
“DAK Consulting” Telephone

2. requesting us to invoice your Facsimile
company against purchase order Email
number: Nights
Accommodation required

Name | Name
Position Position
Company Company
Address | Address
postCode | Post Code
Telephpone | Telephone
Facsimile | Facsimile
Emadtl Email
Nights Nights
Accommodation required Accommodation required
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