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Lean Maintenance: The Role of
Maintenance in Delivering Lean Thinking

ONE DAY WORKSHOP

This one day workshop will present the
value of Lean Maintenance to
organizations who want to deliver year on
year improvements in performance
through Lean Thinking.

Included in the programme are
presentations on Lean Maintenance Best
Practice together with tools and
techniques to help you asses your
organizations current practices and
develop a route map to Manufacturing
Excellence.

In addition, delegates will experience the
value of a Lean Maintenance Strategy
through participation in a Lean
Maintenance Simulation. Used on a
worldwide basis, the simulation highlights
the importance of the maintenance
function in delivering best in class
performance through proactive asset
management.

Experience the Lean
Maintenance Advantage

Programme

Registration

* Introduction-The case for
Lean Maintenance.

* Lean Maintenance
Simulation

* Case Study 1- Stabilising
Manufacturing

* Case Study 2- Optimising
Manufacturing

* Lean TPM

* Developing the Lean
Maintenance
Improvement Plan

* Action planning
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